Minutes ASCLS-IN 10/6/25
Zoom Virtual Board Meeting 6:00 P.M. EST
In Attendance: Barbara Spinda, Leah Ames, Biz Fisher, Natalie Isham-Dean, Nick Brehl, Allegra McMillen, George Glenn, John Witt, Jennifer Hayes, Andrea Stone, Muhammed Roji Stehu, CK, Geno Leser 
Attachments included with agenda:
1. None
Officer Notes
· Secretary (Biz)
· No updates

· Treasurer (Nick)
· Nick presented the Treasurer’s report
· Total assets as of 10/6/25 are $10,815.87
· The Treasurer’s Report is in Appendix A

· President (Barbara)
	ASCLS Member and Board Positions 2025 - 2026

	President: Barbara Spinda 

	President-elect: Razan Okar

	Past presidents: Leah Ames & Biz Fisher 

	Secretary, Website & Publications Committee Chair: Biz Fisher

	Treasurer, Networking Event Chair & Bylaws Chair:  Nick Brehl

	Political Action Committee Chair & Govt Affairs Committee Chair:  Megan Sobolowski

	PACE Chair: Leah Ames (with Razan Okar & Andrea Stone)

	Scholarship Committee Chairs: Barbara Spinda & Meghan Wurst 

	Membership & Leadership Development Chair: John Witt

	Student Forum Chair: Julie Garder



The President, Barbara Spinda, delegated the position of Publications Chair to Biz Fisher effective immediately.
Agenda Items
· Recommendation for ASCLS Board of Directors 
· “I move that the ASCLS Board of Directors remove membership fees for students who are currently enrolled in their first laboratory science-related program, including traditional undergraduate degrees, post-baccalaureate hospital-based programs, categorical programs, and entry-level master's programs.”
· This was discussed, and there was unanimous agreement for the recommendation to the national Board.
· Impact of Indiana Budget Bill 
· Last-minute addition to budget bill cuts undergraduate programs with fewer than 15 graduates over the last three years – some MLS programs immediately impacted; others may be in future 
· The impact will affect many health professions.  The formation of an ASCLS-IN position statement was discussed, but some concluded that it would be more impactful coming from industry.  The position statement was supported, but timing was key, and it was concluded that it was too early, as this change is still in its early stages and is being appealed.  
· Nick submitted 2 links for more information about the Indiana Budget Bill.
· https://www.in.gov/che/academic-affairs/academic-degree-programs/
· https://iga.in.gov/pdf-documents/124/2025/house/bills/HB1001/HB1001.06.ENRS.pdf
pg 193
· Allegra McMillen is the Program Director for the Parkview Health MLS Program, and she raised concerns about 90-credit-hour bachelor's degree programs.  The discussions were based on the ASCLS list serve found at 90 credit Bachelor's degree setup concern | Open Forum
“Background – I am the PD for a NAACLS-accredited, hospital-based MLS program, serving as the 4th (senior) year for 3+1 students from affiliated schools, or a certificate year for 4+1 students who already have their degree, from any school, as long as they meet the pre-requisite requirements. I'm in Indiana, and my program is a part of CIMLE (the Consortium of Indiana Medical Laboratory Educators), who are also hospital-based or university-based schools serving 3+1 and/or 4+1 students in the same fashion.
I have an unaffiliated university near me who is trying to set up a "Health Science Laboratory Studies" major that will award a BS degree in 3 years, with 90 total credits, because they didn't want to exchange credits/monies with a NAACLS-accredited program for the 4th (senior) year of a BS program (to total 120+ credits). There would be no clinical component or laboratory internship/externship/residency/clinical hours within the 3-year degree, because they want the student to go to one of the NAACLS programs (in their preference, my program), they just want it to be after the 3-year BS is done and not on the university's dime.
They did get approval from their accrediting body (HLC) and the state of Indiana, and they are now trying to get it approved through the university. I found out about it Friday, expressed concern, and I am now trying to research this so they can pull it from the approval pipeline if/when it needs revised based on all the stakeholders' regulations (CLIA, CAP, ASCP, NAACLS, etc.).
ASCP doesn't seem to specify the total amount of credits needed within a Bachelor's degree, just specific science credits in bio, chem, etc.
The NAACLS 2024 Standards and associated materials also do not specify where a total credit amount is specified for a Bachelor's degree.
CLIA doesn't seem to specify the total amount of credits needed within a Bachelor's degree either, unless it's not a bio/chem/biochem/MLS degree, which then requires the alternative assessment algorithm for evaluation. With the alternative assessment algorithm, CLIA does specify 120 credits, with certain credits in bio, chem, etc. within that 120-credit total. Because these students would be "health science laboratory studies" majors, I would think that it would force the students into this alternative assessment algorithm for their education, and because their degree would be only 90 credits, they wouldn't be able to work under CLIA without going through a post-bachelor's program, which sets them up for failure because if they don't get into a program, they still cannot work in a lab even as an uncertified MLS per CLIA, not to mention licensure guidelines in some states! When I mentioned licensure, they outright said they were not concerned about licensure states, or the requirements of other programs (even other CIMLE programs), because they are thinking their students would only go to my program.
While I am pro-laboratory science, even in creative ways, I am concerned that they may find and exploit this loophole, and then leave students in a lurch after they've graduated, especially if the students aren't accepted into a lab-specific program after graduation.
How would you respond to this situation?  Bonus points for regulatory references!”
Communications to the institution were encouraged, and Allegra’s email is allegra.mcmillen@parkview.com.
· Political Action / Government Affairs (Biz)
· Biz explained the changes to CLIA Lab Director requirements, the dissolution of CLIAC, and the Technical Supervisor (TS). It was said that the dissolution of CLIAC removes the voice of the laboratory profession, which was important for making recommendations concerning our complex profession.

· Membership and Leadership Development (John)
· John reported that Indiana is holding steady at 52 members with only 14 lapsed members, ranking us 6th overall nationally.
· Networking Events (Nick & Barbara)
· A state conference and networking event was discussed.  The target dates are in April 2026, on a Friday or Saturday in the middle of the state.  It was stated that hospitals and universities are the most cost-effective venues.  A possible networking event attached to the conference is being considered.  

The meeting was adjourned at 7:05 P.M. EST.


























Appendix A
ASCLS INDIANA
FINANCIAL REPORT
October 6, 2025

Checking Account Activity
Starting Balance as of 01/01/2025	            $ 11,236.54
Ending Balance as of 10/6/2025			$ 9,974.97

	Date
	Check Number
	Name
	Details
	Withdraw
	Deposit
	Total

	
	
	
	
	
	
	

	1/8/2025
	
	ASCLS
	Dues
	
	788
	12024.54

	3/19/2025
	249
	Adejiona Gunn
	ASCLS-IN Scholarship -$1,000
	-1000
	
	11024.54

	3/19/2025
	250
	An Thang Vuong
	ASCLS-IN Scholarship- $500
	-500
	
	10524.54

	5/4/2025
	29058
	MiraVista
	Networking Event for 4 attendees
	
	80
	10604.54

	5/4/2025
	
	Cynthia Kaufman
	Networking Event Cash
	
	20
	10624.54

	5/4/2025
	
	Lexi Ferngren
	Networking Event Cash
	
	20
	10644.54

	5/6/2025
	251
	Nicholas Brehl
	Networking Event Reimbursement
	-802.57
	
	9841.97

	5/20/2025
	
	ASCLS
	Dues
	
	288
	10129.97

	10/3/2025
	252
	Nicholas Brehl
	Reimbursement for IU-Indianapolis Regatta 
	-155
	
	9974.97





Multi-Year Review:  
	Checking Account 2017-2021
	

	8/1/2017 Checking Account
	15,298.19

	8/1/2018 Checking Account
	15,369.65

	8/1/2019 Checking Account
	16,312.39

	8/1/2020 Checking Account
	12,976.53

	8/1/2021 Checking Account
	10,993.53

	8/1/2022 Checking Account
	12,442.32

	8/1/2023 Checking Account
	9,850.94

	8/1/2024 Checking Account
	10,828.53

	8/1/2025 Checking Account
	10,129.97

	
	

	Current Total Assets as of 10/06/2025 (Checking + $840.90 PayPal)
	10,815.87

	
	

	Total Assets Fiscal Year 2025-2026 To Date
	

	Total Assets on 8/1/2025
	10,970.87

	Total Assets on 10/6/2025
	10,815.87

	Total Change in Assets 8/1/2025-10/6/2025
	-155.00

	
	

	Total Assets by Year 2017-2025
	

	Total Assets on 8/1/2017
	15,298.19

	Total Assets on 8/1/2018
	15,369.65

	Total Assets on 8/1/2019
	16,312.39

	Total Assets on 8/1/2020
	12,976.53

	Total Assets on 8/1/2021
	11,151.34

	Total Assets on 8/1/2022
	12,442.32

	Total Assets on 8/1/2023
	11,402.68

	Total Assets on 8/1/2024
	10,928.53

	Total Assets on 8/1/2025
	10,970.87

	Total Change in All Assets 8/1/2017-8/1/2018
	71.46

	Total Change in All Assets 8/1/2018-8/1/2019
	942.74

	Total Change in All Assets 8/1/2019-8/1/2020
	-3,309.71

	Total Change in All Assets 8/1/2020-8/1/2021
	-1825.19

	Total Change in All Assets 08/1/2021-08/1/2022
	1,290.98

	Total Change in All Assets 08/1/2022-08/1/2023
	-1,039.64

	Total Change in All Assets 08/1/2023-08/1/2024
	-474.15

	Total Change in All Assets 08/1/2024-08/1/2025
	42.34

	
	

	Total Change in All Assets 8/1/2017-8/1/2025
	-4,327.32

	
	



10/6/2025
I filed our state and federal IRS tax documents in the spring. 

Nicholas Brehl Treasurer, ASCLS-IN
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